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Making
the
Grade



Which is the better map?  Which gives more detail?  Which is clearer?



What is the purpose of 
assessment?
To find out what pupils know, understand and can do,

in order to:

• monitor progress and identify next steps in learning.

• report to parents/carers, to help them understand their child's progress 
and what they can do to help

• provide formal recognition of a child or young person's achievements 
through qualifications.

• determine the quality of educational provision in a school, group of 
schools and the system



Educational provision



Principles of assessment

• Appropriate

• Inclusive

• Progressive



Social equality

Organisation of Cartographers for Social Equality

https://www.youtube.com/watch?v=OH1bZ0F3zVU


Mercator projection



Gall-Peters projection



Gall-Peters projection







Where are we?

“Their answers, even when accurate, showed a general uniformity of 
expression which seemed to imply that meagre handbooks had been 
placed before the students to be ‘got up’ and that little attempt had been 
made by their instructors to excite the interest of their pupils by 
questionings or remarks of their own.”

Examiners’ comments, 1858

Quoted in The Times, Ben MacIntyre, 26/02/21

https://www.thetimes.co.uk/article/weve-been-arguing-over-exams-for-150-years-jjz5zwc00


The Big 
Picture 
-
L o c a l  s c a l e

• MK 2050. Project Three – Learning 2050

‘The project’s core objectives are to help students be able to access future 
employment opportunities by developing transferable skills and knowledge; 
and to have a highly-skilled workforce in the city creating an environment that 
is attractive to knowledge-intensive business sector employers.’



The Big 
Picture –
I n t e r n a t i o n a l  
S c a l e
• OECD – Skills for 2030

‘Knowledge, skills, and attitudes 
and values are not competing 
competencies but rather are 
developed interdependently. ‘

‘Skills are part of a holistic 
concept of competency, 
involving the mobilisation of 
knowledge, skills, attitudes and 
values to meet complex 
demands.’



Attitudes, 
Skills &

Knowledge

TENSILE
Tensile /ten-syl/adjective 1

capable of being stretched 



Intelligent Accountability

Simple Complex

A question of trust, Onora O’Neill, Reith Lectures 2002

High Trust

Prescribe adequacy
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https://www.bbc.co.uk/sounds/play/p00gpzdf


Observer effect

• Measure what matters

• Measure when it matters

• Measure in proportion to the 
purpose

• Calibrate the measurement

• Triangulate the measurement







British Baccalaureate

• A British Baccalaureate, ofering broader academic and vocational 
qualifications at 18, with parity in funding per pupil in both routes, and 
a slimmed-down set of exams at 16 to bring out the best in every child













What  problems are  we t ry ing  to  so lve?  

● Huge disparities in offer between best schools and colleges which 
enhance disadvantage gap - postcode lottery/north/south divide

● Insufficient breadth in curriculum pathways  

● Insufficient diversity of assessment modes

● Persistence of the technical-academic divide

● No formal recognition for personal development – even though the 

outcomes are highly valued in society. 
● Too much summative assessment in Year 11.

● Inertia in the reform of assessment and qualifications 



● A national, overarching post-18 certificate

● An umbrella award and transcript

● Universal for all learners

● A structured framework:  

■ It is likely to need to embrace a two-stage element 

■ It comprises formally assessed components - alongside a record 

of the student's personal development and research projects.  

● A tiered framework

● Internationally comparable



National Baccalaureate

1. Inclusion: Every young person is a valued member of our diverse society on an 
equal basis and is entitled to be equipped with the knowledge, skills and attributes 
required to allow them to make the maximum contribution possible. The NBfE is a 
universal framework providing paths to success and fulfilment for all young people 
in all educational contexts, including those with special educational needs.

2. Aspiration: Every young person is capable of significant achievements and 
successes in multiple domains, each of which deserves recognition as part of a 
broad and deep holistic education where the whole is greater than the sum of its 
parts.

3. Challenge: The NBfE should support provision of a rigorous and demanding set of 
learning experiences that provide appropriate levels of challenge for all learners in 
their context.

4. Breadth: The NBfE is a framework that encompasses traditional subject disciplines 
in addition to an entitlement to personal development opportunities that are 
physical, creative and cultural and include elements of community service and 
extended enquiry2 .

5. Balance: A framework that embraces an appropriate degree of specialisation in 
technical and academic subject disciplines alongside wider personal development 
and extended enquiry.

6. Coherence: A framework that ensures every young person receives a multi-faceted 
education which is deeper and richer for the value given to each component and 
the connections made between them. 



National Baccalaureate

Four key capacities:

• ambitious, knowledgeable, inquiring learners, ready to learn 
throughout their lives

• enterprising, creative contributors, ready to play a full part in life and 
work

• responsible, principled and informed citizens of their community, 
England and the world

• healthy, confident individuals, ready to lead fulfilling lives as valued 
members of society



Core Learning Personal Project Personal Development 
Programme 

Subject-based learning 

Including, but not exclusively, the 

National Curriculum subjects. 

Formal vocational and academic 

qualifications from 

national awarding bodies.

An opportunity to engage in an 

extended enquiry leading to a 

significant final product 

demonstrating a range of skills, 

knowledge and personal 

attributes.

A formal programme recording each learner’s 

engagement in a range of activities that 

complement their core learning. To include an 

element of service, creativity, physical activity and 

cultural activity. 

The NBT’s  Provider-based model. 

The National Baccalaureate Trust has supported schools over the last 5 years to 

develop a Baccalaureate framework built around existing provision.  

The provider-based model has three key elements ​:





Multiple Assessment Modes
● National Exams

○ End of Course

○ Unit assessments

○ When-Ready / Adaptive

● Centre-Assessed Portfolios with moderation.

● Extended Projects 

● Completion Requirements

● Participation Requirements

















AES Baccalaureate Curriculum

Core Learning Personal Development Personal project

• International Curriculum
• English Language and Literature
• Mathematics
• Sciences
• 2 Languages or MEP (from choice of 8)

• Humanities
• Technology
• Arts
• PE
• Citizenship
• RSHE

• Diplome du Citoyen
• Extra-curricular leadership
• Active Citizenship/CAS
• Enterprise Education challenges
• Work Experience
• Visits and Exchanges
• International 

Enterprise Academy
• Leadership/Student Forums
• Model United Nations
• Duke of Edinburgh
• Arts Award/Artsmark Platinum
• Sports Leaders Award
• Eisteddfod/School Productions
• Charities Week and G Nation

Approaches to Learning
Planned curriculum projects
Ethical Industries research
G Nation
Work Experience Reflective project

International Baccalaureate Diploma
IB Careers Programme
4 A Levels
3 A levels + IBS/EPQ
Languages for all

International work experience
International Challenge: Lesotho
Local Community Projects: Re-wilding
Visits and exchanges: UN Geneva visit
CAS for all
International Enterprise Academy

Extended Essay (IBD)
Reflective project (IBCP)
TOK Exhibition
EPQ (AIB)
Subject Research Projects



Academic

Social

Spiritual

Cultural

Vocational

Moral

Physical



What could this look like?

Strand 1​
Core Learning​

Strand 2​
Project Based Learning​

Strand 3
Personal Development​

KS3​ National Curriculum​ CLPs​ (Arts Award in year 7, other subject 
based CLP's)
CREST Award​ (year 8)
Ambition Projects​ (year 7)
Self-decided research project (year 8)

Engagement in extra –
curricular activities
Volunteering
Well-being (food, PE)
Physical exercise

KS4​ GCSEs​
BTECs​
CNATs​

Ambition Projects​ (year 9)
English speaking component (year 10/11)

Work Experience Placement​
Arts Award Bronze and Silver​
Duke of Edinburgh Bronze 
and Silver​
Volunteering
Engagement in extra-
curricular activities

KS5​ A Levels​
BTECs​
CNATs​

EPQ​
Arts Award Gold​
Sports Leader Award​
Princes Trust​

Enrichment (physical, work 
related, community or 
creative)​
Volunteering​
Work Experience​
Duke of Edinburgh Gold



Educational provision



Have we so lved the  problems?  

● Structurally balanced system focused on completion at 18  ✓

● Breadth and coherence in curriculum pathways ✓

● Subject-appropriate diversity of assessment modes ✓

● Bridging the Technical-Academic divide ✓

● Formal recognition for personal development ✓

● A vehicle for gradual reform of assessment and qualifications ✓



Problems with change

1. Parental confidence

2. Political capital

3. Professional capacity

4. Pounds cash

5. Private concern

6. Public ac-countability

• Ambitious

• Achievable

• Affordable

• Accountable



Recommendations

• Start from where you are, with credible qualifications

• Emphasise equity over equivalence

• Encourage student agency and independence

• Shape the curriculum to the context

• Enable students to tell their story of progression



Using the map

• No map is perfect – no assessment system is perfect

• Complex processes (learning) are complex to measure

• Our systems must serve our disadvantaged and vulnerable

• Challenging journeys take planning and preparation







JEZ BENNETT

@ l t c 5 d
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